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[bookmark: _Toc83145627]Executive Summary

1. Introduction: Clearly identify the objectives of your BSP and what the reader can expect from the remainder of the plan. This section should be brief but could contain a relevant story about your experiences in ABA or an interesting fact or detail about the field of behavior analysis. It is recommended you include an introduction if you are seeking a loan.
2. Mission Statement: Summarize your mission in 1-2 sentences.
3. Proposed Target Market: Briefly describe your ideal client. Utilize the information as stated in the “Target Market” subsection of your “Company Description”.
4. Description of Business: Restate your business philosophy, business model, and business approach as provided in the “Provision of Services” subsection of your Company Description. 
5. Business Owner(s): Describe the qualifications, background, and training of all business owners. This includes titles, certificates, licenses, roles, and responsibilities.
6. Competitive Analysis: Provide an explanation of your competitive analysis and your competitive advantage. Utilize the information provided in the “Market Research” and “Niche” sections of “Part II: The Marketing Plan”.
7. Business Goals: Restate your business goals from the “Business Goals” subsection of your “Company Description”.
8. Financial Plan: Include this section if you are seeking a loan. List your capital needs, how you intend to use the money, the benefit of the loan to the business, and how you will repay the loan. 
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[bookmark: _Toc83145629]Company Description

1. Mission Statement: (Summarize your business culture, values, and ethics in 1-2 sentences or a short paragraph.)


2. Target Market: (Summarize who your ideal customer is, identifying key components as outlined in “Target Customer” subsection of “Part II: The Marketing Plan”.)

3. Provision of Services: (Summarize your treatment approach into a few sentences that provide an overview of the key concepts.)


4. Management & Organization (Provide a brief summarization of your qualifications as outlined in the “Biographies” subsection of the “Management & Organization” section.)

5. Industry: (Summarize the industry trends in your target area as outlined in “Part II: The Marketing Plan”.)


6. Business Goals:
A. 1-Year:
· Quarter 1 Objective:
· Quarter 2 Objective:
· Quarter 3 Objective:
· Quarter 4 Objective:
B. 2-Year:
C. 3-Year:


7. [bookmark: _Toc476168288]Legal Structure: (Identify your business structure.)



[bookmark: _Toc83145630]Provision of Services

1. Treatment Philosophy: (Provide a description of your program’s treatment philosophy.)


2. Treatment Model: (Identify your treatment model.)


3. Treatment Approach: (Outline the key components of your treatment approach.)


4. Problem Services Solve: (Utilize the summary outlined in the “Niche” section of “Part II: The Marketing Plan” to outline the problem your unique services will solve).


5. How Services will be Funded: (List the name of all contractees with whom you have a signed contract.)



[bookmark: _Toc83145631]Management & Organization

1. Biographies: (Provide a brief summarization of your qualifications, including your education, credentials, and additional trainings. Gather all the supporting documents and add them to “Part IV: Supporting Documents”. This may include a copy of your vita, diploma, certification, and license.)

2. Gaps: (Utilize the information gathered in the “Barriers to Entry” section of “Part II: The Marketing Plan” to identify any gaps in management and/or experience and explain how you will gain the information needed to close these gaps.)

3. Professional Support: (List the team members you’ve selected to hire to assist you with professional development.)



[bookmark: _Toc83145632]Operational Plan

1. Legal Plan: 
A. Federal laws:
B. State laws:
C. Local laws:
D. BACB Code of Ethics:
E. HIPAA regulations:
F. Insurance policies:
G. Safety Protocols:
a. Environmental:
b. Health:
c. Workplace:
H. Legal Forms:

2. Location (Identify all the locations you intend to provide.)

3. Service Delivery (Describe how services will be delivered. If synchronous and/or asynchronous intervention models will be utilized, then include a definition of these models.)

4. Scheduling Factors (Describe your hours of operation, availability for services, and cancellation policy.)
A. Hours of operation:
B. Availability:
C. Cancellation Policy:

5. Equipment & Supplies: (List the assessment tools, data collection sheets, report templates, and software needed to operate your business.)
A. Assessment tools:
B. Data collection sheets:
C. Report templates:
D. Software:
E. Supplies:

6. [bookmark: _Hlk65164140]Contractees: (Provide detailed information about each payor, including name, address, web address, and contact number. When applicable, also include contact information for the following departments: ABA, provider relations, contracting, and billing)
A. [bookmark: _Hlk65150412]Insurer A:
B. Insurer B:
C. Insurer C:
D. Care facility:
E. Educational institution:
F. Non-profit: 
G. [bookmark: _Hlk65160481]Private payor:
H. Other:

7. Obtaining Payment (For each contractee, outline the billing submission requirements and your billing procedure)
A. Insurer A:
B. Insurer B:
C. Insurer C:
D. Care facility:
E. Educational institution:
F. Non-profit: 
G. Private payor:
H. Other:



[bookmark: _Toc83145633]Part II: The Marketing Plan

1. [bookmark: _Hlk65136317]Industry trends: (Summarize the industry trends in your target area.)

2. Barriers to Entry
A. Financial challenges: (Identify any financial challenges and how you will overcome them.)
B. Gaps in scope of competence: (Identify any gaps in your scope of competence and how you will obtain professional development to close these gaps.)
C. Government rules & regulations: (Identify the federal, state, and local laws that will affect your business and how you will address them.)
a. [bookmark: _Hlk65140621]Federal:
b. State:
c. Local:
A. Industry trends: (Identify industry trends that may pose a challenge and state how you plan to overcome them.)

3. Threats and Opportunities (Once you’ve assessed the industry trends in your target area, identify additional threats you may face and opportunities that may arise. Consider changes to governmental regulations, technology, industry, and economy.)
A. Governmental regulations:
B. Technology:
C. Industry:
D. Economy:
E. Other:

4. Target Customer (Create your ideal client avatar, using the parameters provided below. Then, utilize the information gathered during your market research to further refine your target customer.)
A. Age:
B. Gender:
C. Geographical location:
D. Diagnosis:
E. Target behaviors:
F. Languages spoken:
G. Developmental level:
H. Family dynamics:
I. Family or client income:
J. Referral sources:
K. Funding sources:

5. Key Competitors: (Provide a description of your competitors.)

6. [bookmark: _Hlk65136999]Niche: (Summarize your unique value statements into a brief paragraph that identifies your target market, the problem they have, how your unique value will provide a solution, and how your solution sets you apart from competitors.)

7. Target Contractees: (Identify the name, address, web address, and contact number for all potential contractees.)
A. Insurer A:
B. Insurer B:
C. Insurer C:
D. Care facility:
E. Educational institution:
F. Non-profit: 
G. Private payor:
H. Other:


8. Pricing: (Outline the fee schedule for each contract.)

9. Service Features & Benefits: (Briefly describe additional features or benefits of your services.)
A. Sliding fee schedule:
B. Other:

10. Marketing and Advertising Tactics: 
A. Marketing and advertising plan: (Briefly describe your marketing and advertising plan, identifying which media you will advertise on, why, and how often.)
B. Visual branding plan: (Outline how you will visually brand your business which may include a custom email signature, email address, voicemail message, business cards, website, and logo.)

11. Promotional Budget: (Identify potential expenses related to marketing your services. Outline startup expenses as well as ongoing expenses.)
A. Startup budget:
B. Ongoing budget:


12. 12-Month Income Forecast: (Create a month-by-month income projection based on your current or anticipated case load.)



[bookmark: _Toc83145634]Part III: Financial Documents
(Seek guidance from an expert, such as a financial planner, tax advisor, or certified public accountant to assist you in completing this part of your BSP)
1. Projected Statements

2. Actual Statements

3. Financial Statement Analysis

4. Start-Up Expenses (Utilize the Expense Spreadsheet to estimate startup costs)

5. Opening Day Balance Sheet

6. Personal Financial Statement

7. 12-Month Profit and Loss Statement

8. Cash Flow Projection

9. Projected Balance Sheet

10. Break-Even Analysis

11. Quarterly Budget Analysis

12. Use of Capital



[bookmark: _Hlk65137690]
[bookmark: _Toc83145635]Part IV: Supporting Documents
· Vita (Includes work history details (up to 5 years)
· Identifying information (i.e., driver’s license, passport, etc.)
· Degree
· BACB certificate
· State license for all state(s) in which you intend to practice
· Employer Identification Number (EIN)/ Tax ID Number (TIN)
· National Provider Identification (NPI) number
· Medicare/Medicaid participation eligibility or certification 
· Completed W-9
· CAQH ProView number 
· Information for any hospital affiliations
· Current professional liability insurance or a state-approved alternative
· Malpractice history (if a claim is pending or has been settled)
· Notification if you have ever been a delegated ABA provider prior to your own credentialing (such as providing services under another organization)
· Policy Manual
· Fee Schedule/Sliding fee schedule
· Expense Spreadsheet
· Legal Forms
· Consent for Services
· Informed Consent
· Intake Form
· Notice of Privacy Practices
· Social Media Policy
· HIPAA Privacy Notice
· Release of Information
· Release to Video Record or Photograph
· Credit Card Authorization
· Cancellation Policy
· Report Templates
· Initial Assessment Template
· Treatment Plan Template
· Progress Note Template
· Progress Report Template
· Quarterly Report Template
· Annual Review Template
· Assessment & Data collection tools
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